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INTRODUCTION 
 
This note refers to one of 5 initial meetings held in March 2022 on each of the 5 action themes contained in 
the Community Action Plan.  This meeting was about the Getting About action area.  More detail about that 
action area can be found in the full Community Action Plan on www.communityfuture.net.   
 
The Getting About action area has 3 priorities: 

• COMMUNITY TRANSPORT: attractive low-carbon affordable alternative to the car, especially for 
those without car access (see section 1 below). 

• SAFER ROAD NETWORK: improve road safety, especially for pedestrians and cyclists (see section 2 
below) 

• SAFE WALKING AND CYCLING TO SCHOOLS AND COMMUNITY HUBS (see section 2 below). 
 
 
1 COMMUNITY TRANSPORT 

 
1.1 BCC operate a car pool community transport scheme, they’ll probably review the future of that after 

the current community survey is complete as part of their wider review of what they do.  Noted also 
that there are ongoing discussions with care providers which may produce relevant proposals. 

 
 Community minibus  
 
1.2 Community transport survey was done a couple of years ago through SFCT, generating mixed views.  

Costings were done for a minibus proposal: at the time, the initial budget was suggested to be £150k 
for 2 minibuses (1 for group hire, 1 for public shuttles).  Could be based at Wildside. 

 
1.3 Other points related to a minibus: 

• A minibus trial took place in around 2018 by Foyers Primary with SFCT. 
• A minibus could be rented or purchased, using pool of volunteer drivers with PSV licences.  This 

could be a small practical way of starting (even with a secondhand vehicle), trialling a couple of 
nights a week, taking account of BCC experience, previous survey and trial.   

• Need to think about routes and connections etc.   
• Suggested that we should start somewhere and let it evolve. 

 
1.4 First steps: 

• Work out what a trial might look like (e.g. one page proposal)  



• Start the trial.  
 
1.5 Who might be involved?  BCC, SFCT, Rob, possibly other people Tony knows. Noted that Hitrans 

(regional transport partnership in Inverness) might support. 
 
 Ebikes 
 
1.6 SOSA ebike trial in 2021: 3 ebikes - everyone liked them, but those who were most enthusiastic would 

rather have their own.  Several have now purchased bikes using interest-free ScotGov finance (scheme 
ends 31 March 2022).   

 
1.7 Other points on ebikes: 

• In a rural area, it is usually more viable and preferable to own than hire. 
• Even ebikes don’t suit everyone due to hills and weather. 
• Buying ebikes is the easy bit: maintaining them is harder. 
• Managing an ebike hire scheme is a commitment for maintenance and management (e.g. Fort 

Augustus scheme has the hardware shop to run it, not sure who would do that here). 
• Need to have a registered/trainied mechanic for maintenance./ specially qualified to be able to 

maintain them. 
• For families, having trailers/ tag-alongs available too would make it more attractive.  

 
1.8 First steps: 

• Let people know about the Scottish Government incentive scheme (noting imminent deadline of 
31 March). 

• Look at evaluation of SOSA ebike scheme (useful evidence) and work out what else to do, e.g. 
qualified/registered local help to maintain and fix ebikes. 

 
1.9 Who might be involved? SFCT, SOSA.  Noted that Hitrans (regional transport partnership in Inverness) 

might support. 
 
 
2 SAFER ROAD NETWORK / SAFE WALKING AND CYCLING TO SCHOOLS AND COMMUNITY HUBS 
 
2.1 Council consultation last year on road improvements through Gorthleck (South Loch Ness Road 

Improvement Scheme). 
 
2.2 Recent contact by SFCT with Council regarding community proposals in Errogie and Gorthleck – so the 

Council are now thinking how to adapt their plans to reflect community plans for Errogie Church.  The 
Council is generally keen for the community to engage with them at the beginning of community 
projects (eg Riverside field, community hubs) so the Council can try to support. 

 
2.3 The area is criss-crossed with decent forest trails which could be used to link up settlements. 
 
2.4 Maintenance of paths is important (eg South Loch Ness Trail from the Suidhe down to the Knockie) – 

but perhaps more for Outdoors and Nature than this group.  Volunteer capacity is also an issue. 
 
2.5 Need to think about other users (eg horse riders) and small improvements (like design of gates to 

enable all users through). 
 
2.6 First step: 

• The community should produce a plan (e.g. which routes should be improved) to set the agenda 
with the Council. 

 
2.7 Who might be involved? Nick agreed to prepare initial draft plan as part of work he is doing for Hitrans 

across the Highlands and Islands.   


