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INTRODUCTION 
 
This note refers to one of 5 initial meetings held in March 2022 on each of the 5 action themes contained in 
the Community Action Plan.  This meeting was about the Organising Ourselves action area.  More detail about 
that action area can be found in the full Community Action Plan on www.communityfuture.net.   
 
The Organising Ourselves action area has 4 priorities.  Each has a separate section in this note. 
 
 
1 HELP PEOPLE INTO WORK:  

more local jobs, apprenticeships and work experience 
 

What’s happening or already planned? 
 
1.1 SFCT has employed staff to do work and support voluntary groups, e.g. fundraisers. 
 
1.2 SFCT wants to create more apprenticeships, work experience and employment as part of community 

projects it is leading (e.g. the Riverside Field, former Errogie Church etc). 
 
1.3 SFCT’s Errogie Church project will have a specific aim of entrepreneurship (amongst others).  This could 

take the form of supporting local people who want to set up small craft enterprises, for example 
creating an equipped workshop space, linking them with higher education expertise and so on.   

 
1.4 SFCT is working up a business directory, which will support tourism in particular. 
 

What else needs to happen? 
 
1.5 The existing apprenticeship scheme (run jointly by SFCT and Fort Augustus and Glenmoriston 

Community Company) needs new life breathing into it.  The starting point might be SFCT-led projects. 
 
1.6 ACTION - Apprenticeship scheme: SFCT will contact Fort Augustus and Glenmoriston Community 

Company to reinvigorate the apprenticeship scheme, possibly also involving HIE.   
 
1.7 An active business forum is needed, so that they local business folk can network and start doing things 

themselves: 
• A few folk identified themselves as potential participants in the recent Skills Audit led by SFCT. 



• Could start with an ‘office day’ at the Wildside for self-employed / homeworkers in the area - e.g. 
one day a week, use equipment, meet each other, with local ‘skills champions’ to share knowledge 
about their knowledge of expertise (e.g. accounting, mapping etc). 

• Equipment could be useful for businesses and community groups: for example, equipment 
(printing, binding, IT network, pick up point for deliveries, hotdesking, conference facilities 

• Connected with other themes, e.g. volunteer support (see section 2 below) and Getting About 
theme (so people can get to the Wildside) 

 
1.8 ACTION - Business forum: SFCT will initiate.  
 
 
 
2 SUPPORT VOLUNTEERING AND GROUPS:  

enable volunteers to enhance their skills and satisfaction, retain and enhance volunteer capacity 
 

What’s happening or already planned? 
 
2.1 SFCT Skills Audit has taken place over the last 2 months - about 40 people have participated so far, 

towards a target of 50 by end of March (10% of the local adult population).  Next stage is for SFCT to 
put in place a programme of support for those people.  This could link with equipment and support in 
the Wildside for example (see 2.6 above). 

 
2.2 SFCT has created a simple system of supporting funding applications for SFCT and other external 

funding (through an initial simple 2 page form). 
 
2.3 SFCT is helping community groups to build their capacity by employing professional staff capacity to 

help to deliver services.  Fundraising is an obvious example.  Another is the series of crafters fairs that 
SFCT is working to deliver.  The first one will take place in April.  These were previously organised by 
volunteers, now being done by a paid member of SFCT staff (Sarah). 

 
2.4 Coming out of COVID, volunteer capacity is reducing locally and across Scotland as people’s 

circumstances are changing (e.g. they are able to see friends or family again who they haven’t seen for 
a long time).  It reflects the changing nature of volunteering and the need for volunteer support. 

 
2.5 ACTION - SFCT will continue to evolve its support services for volunteers and groups, and to consider 

how to address the changing nature of volunteering. 
 
 
 
3 IMPROVE COMMUNICATIONS:  

co-ordinated printed and online community information, accessible to all 
 

What’s happening or already planned? 
 
3.1 SFCT has been doing more on communications (Q+A sessions, website, delivering magazine hard copies 

to households etc).  Responses to SFCT’s “Pulse Survey” in late 2021 rated communications quite highly, 
but SFCT doesn’t want to sit on its laurels – there is still room for improvement. 

 
3.2 BCC’s current community survey should produce valuable information for them and other 

organisations. 
 

What else needs to happen? 
 
3.3 Information on how SFCT board reaches decisions is quite sparse: minutes are brief and don’t 

communicate how the Trust’s discussions and decisions normally reflect a variety of views in the local 



community.  Could this be addressed?  For example, would it be possible to make SFCT board meetings 
open to the public at least in part? 

 
3.4 How should members of the 5 SFCAP action groups communicate with each other?  There is lots of 

crossover between groups, and if members want to have informal contact without having to go through 
SFCT - e.g. meeting up to have a chat about a project – how would they go about it? 
• Various different tools, ego WhatsApp, each with different pros and cons. 
• Need to set up so that anybody can join the group. 
• Interesting points should be shared publicly, e.g. on the SFCT website. 

 
ACTION - investigate WhatsApp group or similar tool to enable folk to interact outwith formal action 
group meetings. 

 
3.5 Exciting engagement with the community is vital.  We need to get more people involved, and 

engagement needs to be more exciting!  For example, a stall about the CAP at SFCT events, more face 
to face contact, more focus on non-written comms to avoid people have to read everything on the 
website. 

 
3.6 Should there continue to be separate SFCT / SFCAP websites, or should they be merged?  This led to 

discussion about the sensitive balance between SFCT needing to be more professional and efficient, 
without local folk feeling managed or distanced.  Need to be sensitive to removing people’s sense of 
empowerment. 

 
ACTION – continue these discussions about broadening participation and role/perception of SFCT. 

 
 
 
4 PLANNING AND PUBLIC SERVICES:  

work with public sector to ensure their plans and services reflect community aspirations 
 
What’s happening or already planned? 

 
4.1 Since publication of the Community Action Plan, SFCT has met and updated public bodies who may be 

able to support delivery (e.g. The Highland Council, Forestry and Land Scotland, HIE, Highland Third 
Sector Interface).  

 
ACTION – continue this liaison as appropriate. 

 
What else needs to happen? 

 
4.2 Produce Local Place Plan to feed into Council decision-making – the next level of ‘place planning’ 

beyond the Community Action Plan, to enable people to see and influence how the CAP actions will 
‘land’ in their community (e.g. playparks, housing, paths etc).  These could be done as mini-plan by 
activity (ego outdoors and nature, getting about, homes) or by location.  Should be done  

 
ACTION – SFCT to consider how to progress in collaboration with the Community Council. 

 
4.3 Build the capacity of the Community Council.  It’s an essential organisation with a complementary role 

to SFCT and other organisations.  But it struggles for membership numbers, including the for the 
CC/Trust liaison role.  

 
ACTION – SFCT/SFCC to think of exciting different new ways of enticing people to join these 
organisations. 

 


