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INTRODUCTION 
 
This note refers to one of 5 initial meetings held in March 2022 on each of the 5 action themes contained in 
the Community Action Plan.  This meeting was about the Our Homes action area.  More detail about that 
action area can be found in the full Community Action Plan on www.communityfuture.net.   
 
The Our Homes action area has 4 priorities: 
 

• Affordable community-owned homes 
• Specialist accomodation: elderly | respite | care 
• Zero-carbon homes for all 
• Affordable broadband for all 

 
 
2 MAIN DISCUSSION POINTS 
 
2.1 Affordable community-owned homes 
 
Housing is being considered at Inverfarigaig by the Communities Housing Trust -  a new consultation is 
apparently due to start soon.  There are a range of views for and against.   
 
SFCT is considering purchasing land for possible housing at the Wildside in Whitebridge.  There are other 
potential sites too, and acquisition of land is not as difficult as it used to be now that there is community land 
legislation. 
 
New homes are inevitably controversial and location of new housing needs careful consideration, as 
Inverfarigaig demonstrates.  Suggestions to address this included: 
• Are there locations which would be less controversial? For example in Gorthleck, where CHT and Albyn HA 

own land, or at Foyers Bay? 
• Should we do mini-plans for each village with community engagement to tease out how they could look in 

the future with all aspects of the Community Action Plan? e.g. playparks, housing, community hub, safer 
routes, paths etc. 

 
If developments go ahead, SFCT could take on ownership/management of the homes on behalf of the 
community once they have been completed, for example to rent to local folk. 
 
We need more committed local folk to support the development of housing – e.g. a working group.   



 
We need to commission a Housing Needs Assessment.  This will be required to as evidence for any external 
funding bids for new housing.  It is a specialist report that assesses local housing need and demand, and 
identifies the type of housing and tenure that is required.   
 
 
2.2 Specialist accommodation: elderly | respite | care 
 
Input from BCC: 
• BCC is currently doing a community survey (everyone urged to complete it by March 27th closing date), 

which will inform its strategic planning and where it focusses its energies.   
• BCC is interested in looking at affordable community housing site to incorporate 'fit homes' for those who 

are less able physically to remain in the community.  These shouldn’t be in isolation but part of a wider 
development.  Fort Augustus, although it is a bigger community, has addressed this recently. 

• 'Respite at Home' is a system that can be adopted by BCC's current care provider, Highland Hospice, with a 
view of providing care overnight or for a few days as respite for family carers. But this would require a 
bigger workforce of carers which currently BCC is finding difficult to attract, even with the added bonus of 
travel and mileage payments. 

 
Noted that not everyone knows what specialist accommodation and provision is already available locally, from 
the community, local authority and others (e.g. access to respite care in Fort August was mentioned).  It would 
be good to establish the scope of what is available locally for all ages, share that information publicly, and then 
identify the gaps (remembering that other small Highlands and Islands communities have created progressive 
care centres, like Jura and Mull, so folk can stay locally). 
 
 
2.3 Zero-carbon homes for all 
 
We need to make sure we look at improving existing homes as well as building new ones, and that they stay in 
use. 
 
There are valuable existing local services like the Care and Repair service (providing advice and funding for 
home adaptation as people’s health needs change, through the Council and occupational therapy).  Steven 
Watson in SFCT has good knowledge of these and can help point people in the right direction. 
 
More generally, individuals know the weaknesses in their own homes – rather than force uptake of specific 
improvements, it was suggested it’s better to have more low carbon home improvement grants that enable 
individual flexibility (provided that SFCT funder requirements about collective rather than individual benefit 
are satisfied). 
 
Need to make sure that grants to the people who need them most. 
 
Fintry was cited as a good example: more information at fintrydt.org.uk/how-we-can-help/. 
 
 
2.4 Affordable broadband for all 
 
SFCT has a contract with Cromarty Firth Wireless Network to broaden their provision to more homes - if 
people are interested, they should contact CFWN. 
 
 
3 ACTIONS 
 
3.1 Prepare a brief, tender and commission a Housing Needs Assessment 
 



Rural Housing Scotland and Communities Housing Trust may be able to undertake the work for free; 
consultants would need to charge.  The brief should cover the following elements, and should be discussed 
with BCC: 
• New-build housing and improvement of existing homes: 
• Low cost housing for local folk, including young people, workers and those leaving tied housing. 
• Temporary/seasonal accommodation for workers. 
• Specialist accommodation such as respite, care, sheltered etc. 
• Scope for improvements or grants to existing homes. 
• Adaptations so that people their homes so that they can stay. 
 
 
3.2 Set up a community housing working group 
 
This should have representation from SFCT, BCC and other interested individuals (folk in need of housing and 
others with relevant specialist expertise), to take forward housing-related issues.    
 
 
3.3 Establish what care and specialist accommodation is already available locally, for all ages 
 
Work with BCC to established what is already available, share that knowledge around the community, and use 
it to identify gaps. 
 
 
3.4 Signpost people to advice and funding about home improvements 
 
SFCT should compile and share information about what help is already available (like Care and Repair, above) 
to signpost people to advice and funding. 


